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Provisional RUS Programme
(subject to approval by the Office of Rail Regulation)

Route Utilisation Strategies
B South West Main Line RUS commenced February 2005,

publication of the draft consultation expected October 2005 Sta ke ho I d er g u Id € to
B Cross London RUS commenced March 2005, publication the consu Itat|0n process

of draft consultation expected November 2005

B North West RUS commenced June 2005 publication of
draft consultation expected April 2006

Bl Scottish RUS commenced July 2005 publication of draft
consultation expected May 2006

East Coast Main Line RUS, expected to be launched in September 2005
Freight RUS, expected to be launched in September 2005

Greater Anglia RUS, expected to be launched in January 2006

Yorkshire RUS, expected to begin early in 2006

This programme is subject to review and further strategies will be undertaken during
2006 and 2007 — the timings will be available on the web site when confirmed.
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- “To make effective and efficient use and
 de /elopment of the route capacity available,
consistent with the funding that is, or is reasonably
likely to become, available during the period of the
route utilisation strategy and with the licence

holder’s performance of the duty’.

Route Utilisation Objective
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Route Utilisation Strategies

Network Rail has become more customer-focused as it assumes more
responsibility from the Government. As part of this responsibility Network Rail
will develop Route Utilisation Strategies (RUSs) on behalf of the rail industry.

Following the Rail Review, the Department for Transport and the Scottish
Executive will specify the outputs of the railway and grant franchises to
train operating companies. In order to address the practical requirements
of funders and other stakeholders, the RUSs will seek to balance capacity,
passenger and freight demand, operational performance and cost.

The RUSs will form the basis for the development and delivery of timetables,
infrastructure maintenance and renewals for the network. They will also
underpin the development of the franchise specification and will contribute to
the Government’s and the Scottish Minister’s High Level Output Statements
(recommendations for enhancing and/or improving the rail network).

Each RUS will follow a consistent process:
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Establish Scope
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Understand Requirements
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Determine Baseline
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Identify Gap
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Optioneer
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Recommend/Consult/Publish
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Stakeholder consultation

In developing RUSs, Network Rail is working closely with passenger and freight
operators, the Department for Transport, the Scottish Executive and other funders
such as Transport for London (TfL) and Passenger Transport Executives (PTEs).

Extensive consultation with wider stakeholders is also central to the

process - bodies such as Local Authorities, County Councils, Unitary Authorities,
Regional Development Agencies and Rail User Groups are invited to wider
stakeholder briefings.
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These briefings are undertaken at two points in the RUS process.

Wider stakeholder briefings

The first is held once the gap analysis is completed. This allows wider stakeholders
to contribute towards the process and raise issues to be considered in the
optioneering stage (evaluation of proposals).

The second briefing takes place after completion of the draft
RUS publication, to present findings and recommendations.

During the briefing period, parliamentarians, assembly members and other
interested parties are also fully briefed on the RUS process.

Formal review

A formal consultation period of twelve weeks takes place from when the draft RUS
publication is produced. This is for wider stakeholders to review and comment prior
to final publication of the document.

After the twelve week period, another briefing takes place to receive
any final comments from wider stakeholders.

Final RUS

The final document is published and submitted to the Office of Rail Regulation
(ORR). The ORR has 60 days to consider the draft RUS publication, after which
the RUS becomes established unless the ORR makes an objection.

How you can contribute

We would welcome your feedback to assist us in developing each RUS.
Providing information on regional and local issues, within the key factors below
will help us to identify gaps between the current and future provision of railway
services. All feedback and RUS information will be published on our website,
www.networkrail.co.uk. Please advise us if you do not wish your feedback to
be published on the website.

Key factors which will affect the rail industry in the future

Congestion on peak hour trains Growth areas of employment

Road congestion at peak times New housing developments
Energy prices Environmental considerations

Road pricing Population trends
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